Instructional Coaching:
Pre-Conference Agenda

Staff Member:

Lesson Focus:

Coach:

Date:

1. What parts of your reading instruction do you feel go well?

2. Which parts of your reading instruction do you feel do not go as well, or find harder to
teach? Where do your students make errors?

3. What is your preference for the format of our classroom visit? Pick ONE: a) Model or
demonstration from coach; b) Peer or co-teacher model; ¢) Co-teach with the coach; d) Other.

4. What will the focus of the reading instruction be for the classroom visit (e.g., phonics,
vocabulary, etc.)?
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5. What questions or concerns do you have about our upcoming classroom visit?
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